
 
 
 

Page 1 of 2 

TRAINING COURSE OFFERINGS AND DESCRIPTIONS 

1. Risk Management and Analytics 
In this half-day workshop, asset managers will learn to identify and analyze common 
factors that pose a risk to a portfolio of projects. The course outlines for participants how 
to: 

a. Identify risks 
b. Structure and complete a risk assessment 
c. Identify supporting data and information 
d. Collect data and information 

The course also has the option of adding an additional half day of case studies to 
demonstrate risk analysis in action. By learning from these tangible illustrations, students 
gain confidence in using project data and information as a basis for risk analysis. See #5 
below for details. 

This course can accommodate up to ten people. Prerequisites: knowledge of asset 
management. 

2. Asset Management 
In this one day workshop, learn the purpose and focus of commercial asset management, 
from the analysis perspective to the daily functions of asset managers. New and 
experienced asset managers will learn how to: 

a. Conduct routine and non-routine monitoring 
b. Ensure compliance with project documents 
c. Provide consistent reporting to stakeholders 
d. Organize and track billing/invoicing 

Identify and use financial metrics 

e. Utilize automated asset management platforms, including data migration 

This course can accommodate up to ten people. Prerequisites: none. 

3. Adhering to Processes  
You have your procedures manual; now what? In this course, participants will learn how to: 

a. Train staff on new processes 
b. Enforce processes 
c. Guide staff to handle change 

This is a two-hour workshop designed to help even the most experienced managers 
enforce new process and changes within a company.  
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This course can accommodate up to ten people. Prerequisites: none. 

4. Coaching for Managers  
Experienced managers need development, too. One-on-one or in small groups, we engage 
even the most senior managers in learning and conversation about the advantages of risk 
management. Participants will learn how to: 

• Conduct risk management 

• Monitor portfolios 

• Set goals 

• Achieve goals 

Coaching introduces exercises and tools managers can use to establish meaningful team 
goals that align with company goals. Participants receive a roadmap for achieving results 
and holding themselves accountable. Coaching can take place on site or through phone 
calls to address issues in the moment. The initial coaching period typically lasts for three 
months to cover the activities that occur throughout one fiscal period. The format can be 
customized and typically consists of phone conversations or meetings on a weekly basis 
plus the option for email conversation throughout the coaching period.  

Prerequisites: none. 

5. Case Studies – What to Do When Things Go Off Track 
What happens when risks become realities? Through a series of case studies, this half day 
course presents real-life problems to solve. Participants, of varying levels of experience, will 
practice identifying risk factors that can—and do—materially impact a project. The course 
guides participants to establish a monitoring plan to mitigate risk and get the project—and 
investor returns—back on track. 

This course can accommodate up to ten people. Pre-requisites: knowledge of risk 
management and analysis and asset management. 
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