
Katie Janik is the founding principal of Garnet 3 Consulting, providing advisory services in asset management to renewable energy companies 
and investors. Katie was previously the Senior Director for Asset Management at Sol Systems where she established the asset management 
group in order to protect and maximize the value and investor returns of Sol Systems’ PV portfolio. Prior to Sol Systems, she worked in the 
Loan Programs Office at the Department of Energy (DOE) managing portfolio reporting for the DOE’s $27 billion dollar renewable energy 
loan portfolio. During her time at DOE, she led the development and implementation of internal systems and processes to monitor performing 
and distressed assets and trained her colleagues and junior staff. She also served as the business lead in a debt restructuring and led her 
negotiating team in addressing technical and financial issues for geothermal and wind transactions. Before joining DOE, Katie worked for 
11 years in credit and risk management with the Ex-Im Bank serving in roles with increasing responsibility in portfolio management, asset 
monitoring, credit underwriting, and relationship management. She earned her BA from the University of Maryland and her MBA from George 
Washington University.

G3 provides advisory services in asset management for renewable energy companies and investors 
looking to establish or enhance their asset management operations. Proactive and risk-based asset 
management is the key to protecting and maximizing the value of renewable energy project portfolios. 
As more projects are built and new players get involved, high quality asset management operations will 
emerge as an important competitive advantage. 
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STRATEGY   
An approach to better position clients in the renewable 
energy industry.

• Entry into the renewable energy market;

• Establish a monitoring plan/playbook/predictive maintenance
plan;

• Identify and track financial and technical performance metrics;

• Select risk factors and conduct risk analysis;

• Identify reporting needs (content, format).

OUTCOME: Through my strategic expertise, training workshops, and 
the relationships I have within the renewable energy industry, the 
client is able to better position themselves within the market to meet 
their corporate objectives for solar and wind powered energy.

ADVISORY SERVICES 
Informed decision-making, implementing or enhancing 
frameworks for asset management and O&M

• Provide training for asset management functionality.

To learn how Garnet 3 can help you, email katherine.janik@garnet3consulting.com

• Provide recommended resource requirements plan for 
establishing AM and/or O&M groups internally, externally 
outsourced and/or a hybrid.

• Expand software platforms for asset management and O&M
functionality.

• Implement recommended framework and resource requirements
plan.

• Provide asset management capacity.

OUTCOME: To provide a toolkit for the client to create a more 
efficient asset management group or establish an asset 
management group. My approach to asset management is a  
pro-active risk based approach to identify and mitigate risks before 
the risks become an issue and impact investor returns and debt 
repayment. My methodology helps the client synthesize the story 
behind the data into analysis. Using qualitative and quantitative data 
and analysis, I help the client establish a playbook or plan for the 
portfolio and/or project to reduce risk, optimize performance of the 
project and maximize returns. 
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